|NC|DENT RADlo Incident Name Date/Time Prepared Operational Period Date/Time
COMMUNICATIONS 2025 Bay State Marathon - RACES/Amateur Radio 8/25/2025 10/19/2025 0600-1600
PLAN

Ch Function Channel Name/Trunked Assignment RXFreq NorW RX Tone/NAC TXFreq NorW Tx Tone/NAC | Mode Remarks

# Radio System Talkgroup A,DorM

1 BAYSTATE1 -
Tactical |Accountability Net |[Runner Accountall147.4950 W 74.41147.4950 W 74.4] A |Runner Accountability Net

5 BAYSTATE2 - Tsongas Circle / on-site intra-
Tactical |Tsongas Intra-site |Intra-site logistics |147.5250 W 74.41147.5250 W 74.4] A [station medical net operation

3 RACES COMMAND Westford WB1GOF Repeater -

- Runner RACES Comms Lowell CERT admin (if
Tactical |Accountability Net |Command 146.9550 W 74.4(146.3550 W 74.4] A |required)
Runner NCS USE ONLY - Runner

4 CROSSBAND - Accountability U- Accountability Net (UHF

Tactical |Accountability Net |to-V crossband |147.4950 W 74.41446.025 W 74.4] A |repeating to BAYSTATE1)
CROSSBAND Runner NCS USE ONLY - UHF Runner

5 DIRECT - Accountability Accountability Net (repeats to
Tactical |Accountability Net |UHF Direct 446.025 W 74.41446.025 W 74.4] A |BAYSTATE1)

6

7

8

9

10

11

12

13

14

15

16

Prepared By (Communications Unit) Incident Location Rourke Bridge Area Lowell Chelmsford Tyngsboro MA

MEMA Region 1 RACES/ACS Officer - Terry M. Stader County State Latitude Longitude

The convention calls for frequency lists to show four digits after the decimal place, followed by either an “N” or a “W”, depending on whether the frequency is
narrow or wide band. Mode refers to either “A” or “D” indicating analog or digital (e.g. Project 25) or "M" indicating mixed mode. All channels are shown
as if programmed in a control station, mobile or portable radio. Repeater and base stations must be programmed with the Rx and Tx reversed.
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